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Corporate Financial Literacy + Good Management =

Sustainability and Capacity Building

FINANCIAL RETREAT

At the Chauncey Hotel and Conference Center
One Chauncey Road, Princeton, New Jersey 08541

2 Days of Financial Management and Accounting Training for Board Members and Key Staff

September 15, 16, 2011

Limited Seating - Register Now!

Non-profit organizations are experiencing
tremendous pressures to survive and thrive.

In order to be successful, organizations must
ensure that Board members and staff are
knowledgably in corporate financial literacy to
make informed decisions about strategic financial
planning and financial systems.

Join colleagues for a two-day Financial Retreat.

Presenters

MURRAY DRoPKIN, C.P.A., M.B.A.
CARoL WoLFF, M.A.

Murray and Carol have extensive experience working with
New Jersey Community Action Agencies and numerous other nonprofit organizations.
Theyhaveg 2 NJ] SR gAUOK bW /11 Qa &aAyOS

Retreat funded, in part, through: s
Office of Community Services el L
Community Service Block Grant Program; and ‘:F
New Jersey Office of Faith Based Initiatives

www.njcaanet.org
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ABOUT THE PRESENTERS

MURRAY DROPKIN, C.P.A., M.B.A.

Murray began working with New Jersey
Community Action Agencies in 1966. Murray has
had extensive experience in working with the
Department of Human Services and governmental
agencies including U.S. Department of Labor,
Community Services Administration, Department
of Health & Human Services, Legal Services
Corporation, Environmental Protection Agency,
Department of Housing and Urban Development,
and the Department of Agriculture. He has

also provided consulting services to the states of

New Jersey, New York, Wisconsin and Connecticut.

His prior CPA firm and current consulting firm CMS
Systems Inc. has worked extensively in the
nonprofit and governmental sectors of the
economy, performing over thirty-five hundred
audits of nonprofit organizations. Tens of
thousands of training hours have been presented
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and Governmental Entities on the Topics of
Financial Record Keeping and Compliance,
Auditing, Accounting, Budgeting, Cash Flow,
Financial Reporting and Strategic Planning.
Murray is a 1966 graduate of Brooklyn College,
with a B.S. in accounting and earned his M.B.A. in
management from New York University in 1971.
His graduate studies emphasized the problems
involved in managing nonprofit organizations. He
is particularly effective at resolving severe
organization recordkeeping and management
problems, and has assisted a number of
governmental and nonprofit organizations in
significantly improving their financial
recordkeeping and reporting systems.

Murray is a Certified Public Accountant in the
states of New Jersey, New York and Wisconsin, a
member of the American Institute of Certified
Public Accountants, the New York and New Jersey
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State Societies of Certified Public Accountants. He
has served on the National Board of Directors of
Accountants for the Public Interest and the New
York Secretary of State's Charities Advisory
Council. He is a co-author of Guide to Audits of
Nonprofit Organizationgublished by Practitioners
Publishing Company. He is the Editor of the
monthly newsletter, The Nonprofit Report
published by Warren, Gorham & Lamont, Inc.

He is the co-author of three books published by
Jossey-Bass, The BudgeBuilding Book for Nen
profit Organizationsand The Cash Flow
Management Book for Neprofit Organizations
and Bookkeeping Fadonprofitsw

Carol Wolff

Carol has over thirty years of experience working
with nonprofit organizations in the fields of health,
human services and education. She has provided
consultation to hundreds of nonprofit
organizations throughout the Northeast and
Midwest. She has served as a member of the CMS
Systems Inc. consulting team for the past twenty
years. Her expertise includes strategic planning,
board development, building strategic
partnerships, training design and implementation,
group facilitation and individual coaching for
nonprofit leaders. Born in New York City and

www.njcaanet.org
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having spent most of her professional life in New
Jersey, Carol has dedicated her career to working
with underserved, often disenfranchised
populations. Her experiences include creating
higher education opportunities for non-traditional
students, community action and model cities
programs, urban teacher and counselor training,
outdoor experiential education and community
health-improvement projects. She has made a
strong personal commitment to supporting the
nonprofit sector and has served on a number of
governing boards. She is co-author of Human
Services Education in Modekmerican Colleges
edited by A.W. Chickering, Jossey-Bass, 1981 and

HealthCareers and Minority Recruitment: An Urban

Perspectivepublished in the National AHEC Journal

As the result of this Retreat, you will:

Corporate Financial Literacy + Good Management =

Sustainability and Capacity Building

in 1992. Ms. Wolff holds an undergraduate degree
from Rutgers University and a graduate degree
from Kean College. She has had additional training
In process consultation; organizational diagnosis at
Rutgers; computer literacy and management
training at Caldwell College. Also, she has attended
National Career Development Training in California;
Financial Management with Nonprofit Finance
Fund/Philadelphia; Management Institute for
Nonprofit Executives at the Wharton School of
Management; LaSalle Graduate School of Business
Administration; Future Search Facilitator training;
and workshops with OD consultants Warren
Bennis, Peter Block and Margaret Wheatley. w

@® Understand the foundations of good financial management and recordkeeping;
@® Learn different approaches to effective budgeting;
® Understand cash-flow improvement strategies;

® Learnaboutl O dz €
nonprofit organizations have utilized,;
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® Review strategies to avoid financial mismanagement; and
® Understand the core competencies of a good auditor.

The Registration Fee of $135.00 includes three books 1. BUDGETING, 2. CAsH FLow and 3.
BOOKKEEPING FOR NON-PROFIT ORGANIZATIONS, materials and meals. This retreat is interactive and
will be designed with your organization in mind. Upon Registration, you will receive a draft

Agenda of the session which you will be asked to review and suggest financial topics for
inclusion in the presentations. You will also be asked to fill out a brief Questionnaire to aid in
ensuring the training team covers topics important to your financial health.

www.njcaanet.org
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Additional Knowledge

The purpose of At the end of the Retreat participants will appreciate:

Retreat is for participating . . e :
organizations to build the capacity ® The importance of getting the basics right in financial
of board members and key staff to management;

more efficiently manage the @® That one does not have to be an accountant to
finances of their orge%nlzatlﬁns. understand and apply financial management concepts;
Ret_reat (Gl ENTE O Ui ® The concepts of financial management and

basics to more advanced aspects of o

financial management. The goal is sustainability; and

to further develop the skills and @® Why it is important to diversify sources of income.

confidence of board members and
staff to manage their financial
systems.

Tentative Schedule
September 15, 2011 ¢ Day 1

. .. . ® 8:30 am Continental Breakfast
This training is practical, ® 9:00 am Session

participatory and personal. The ® 12:00 noon Lunch
training team focuses on real-life ® 1_0'0 pm Session
issues and helps participants to use ® 4j30 End c Dav 1
the techniques covered, rather than -oU pmEnd ¢ Lay
just discuss them. The training is

designed to meet the needs of September 16, 2011 ¢ Day 2

individual participant ® 8:30 am Continental Breakfast
® 9:00 am Session

@® 12:00 noon End ¢ Day 2

Money doesndét grow on trees.

www.njcaanet.org
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THE CHAUNCEY CONFERENCE CENTER
http://www.acc-chaunceyconferencecenter.com/destination-quide.cfm

ust minutes from historic Princeton, New Jersey, and surrounded by 370 acres of peaceful woodlands,
J The Chauncey Conference Center is a gracious location for meetings, weddings, special events and

leisure getaways. In a serene lakeside setting, Chauncey features luxurious guest rooms, a conference
center, event space and an award-winning restaurant. As guests arrive along a winding, tree-lined drive,
GKSe2 RAAO02OSNI I 1jdzZASG NBIONBFG FNRBY /SYiNlrf bSg W
YARglI & 0S06SSYy bS¢  2N] /AGeé YR t KAtFIRStLKAI |y
attractions and shopping.

DIRECTIONS
Caution: When using GPS or internet directions the mailing address 660 Rosedale Road, Princeton NJ 08541
will take you adjacent to the Educational Testing Service (ETS) Campus. There is no direct access to the

Chauncey Conference Center from Rosedale Road you must use either the Rosedale Road or Carter Road
entrance to the ETS Campus to arrive at Chauncey Conference Center.

From the northeast:
Take the NJ Turnpike south. (see box below)

From New York City:

Take the George Washington Bridge, Lincoln or Holland Tunnel. Follow signs to the NJ Turnpike south. (see
box below)

From JFK Airport:

Take the Belt Parkway west for approximately 10 miles to the Verrazano Narrows Bridge. Cross the bridge and
continue straight for several miles on the Staten Island Expressway (278 west) to the Goethals Bridge. Cross
the Goethals Bridge and continue straight. Follow signs to the NJ Turnpike south. (see box below)

From Newark Airport:
On exiting the terminals stay left. Follow signs to the NJ Turnpike south. (see box below)

From the NJ Turnpike:

Take the NJ Turnpike south to Exit 9 at New Brunswick. From the exit ramp keep right and merge onto Route
18 north. Then get immediately into the center lane for Route 1...this goes off to the left. Then get
immediately back into the right lane for Route 1 south for PRINCETON/TRENTON. Continue on Route 1 south
for 18 miles to PRINCETON. Proceed past the lights at Washington Road, Carnegie Center Blvd., and Meadow
Road. Proceed to the Province Line Road Exit and turn right. Continue off the exit and take a left onto Province
Line Road. Continue for 3 miles through 2 lights to the stop sign at Rosedale Road. Turn left for 1/8 mile to

Educational Testing Service on the right. Follow the entrance road to the second left and enter the parking lot
of the Chauncey Conference Center.

www.njcaanet.org
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From the north:

Follow 1-80 or I-78 to 1-287. Proceed south on |-287 to Route 206 south or take Route 22 to Route 206 south at
Somerville. Continue from Somerville on Route 206 south (past Rt. 518 and Princeton Airport). At Route 206
Junction in Princeton take a right towards Lawrenceville. Turn Right onto Province Line Road. Turn left at 1st
set of lights at Rosedale Road. Make next right into Educational Testing Service campus. Follow the entrance
road to the second left into the Chauncey Conference Center. Follow the entrance road to the second left and
enter the parking lot of the Chauncey Conference Center.

From the northwest:

Follow Route 22 east until it crosses into New Jersey and becomes I-78 east. Continue east to Exit 17 (marked
Flemington), go south on Route 31 to Route 518. Turn left at the Route 518 traffic light and proceed to the
dead end in Hopewell. Turn left onto West Broad Street. Turn right at the second traffic light onto Princeton
Avenue T Route 569, which becomes Carter Road. Proceed 4 miles to Educational Testing Service on the left.
Follow the entrance road to the second right and enter the parking lot of the Chauncey Conference Center.

From southern NJ:

Take 1-295 north, which becomes 1-95 south. (This occurs around Exit 67 - then the exits go from 8 to 7).
Continue to Exit 7-B. (see box below)

From Philadelphia Airport and Points South:
Travel north on 1-95 to New Jersey Exit 7-B. (see box below)

From the west via the PA Turnpike:
Take the PA Turnpike east to Exit 28 (PHILADELPHIA). Keep left after toll booth. Follow signs to Route 1 north.

Continue straight on Route 1 north for approximately 6 miles to I-95 north. Proceed on 1-95 north to New
Jersey Exit 7-B. (see box below)

From Exit 7-B (Lawrenceville/Rte 206 north):

From [-95 North or South take exit 7B Lawrenceville Road US 206 North. Take US 206 North for 2.5 miles (this
is the 5th traffic light) to Carter Road. Turn left onto Carter Road. Travel 2.3 miles on Carter Road through
two traffic lights. Take the first right after Rosedale Road. The entrance to the Educational Testing Service
Campus is on the right. Follow the entrance road to the second right and enter the parking lot of the Chauncey
Conference Center. Note: If you pass the flagpole on the left or the lake on the right, you have missed the
entrance to the Chauncey Conference Center.

From Route 1 through downtown Princeton:

* If heading south on Route 1, Washington Road is the second traffic light after Harrison Street. Turn right
and continue to Nassau Street in downtown Princeton and turn left. Proceed south on Nassau Street, past
Princeton University on the left, to the Route 206 Junction. Bear left on Route 206 south towards
Lawrenceville. Turn Right onto Province Line Road. Turn left at 1st set of lights at Rosedale Road. Make next

www.njcaanet.org
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right into Educational Testing Service campus. Follow the entrance road to the second left into the Chauncey
Conference Center.

From Trenton Railroad Station:

(Taxis are available) (For Train Info to Princeton T see below)

If driving, exit the front of the railroad station to the light. Drive straight through the traffic light, across
Clinton Avenue. (You are now on Market Street, but it is not marked). Keep right for the ramp to ROUTE 1
north. Proceed on ROUTE 1 north to I-95 south. Continue about 2 miles on 1-95 south to Exit 7-B. (see box
below)

From Exit 7-B (Lawrenceville/Route 206 north):

Proceed about 2 miles on Route 206 north to the Carter Road traffic light and turn left. Continue 2 miles to
Educational Testing Service on the right. Follow the entrance road to the second right and enter the parking
lot of the Chauncey Conference Center.

By train:

From New York, Philadelphia, Newark and other stations along the main north-south line of Amtrak, take any
train scheduled to stop at Princeton Junction. (New Jersey Transit trains are also available.) A shuttle train runs
from Princeton Junction to Princeton Station and from there it is only a short taxi ride to ETS. The Washington
Metroliner stops in Trenton. Taxis are available there.

By bus:
Suburban Transit express buses run Monday through Friday from the Port Authority Bus Terminal in New York
en route to Nassau Street in Princeton. Taxis are available.

By airporter (Bus):

(Service TO and FROM Newark & JFK Airport)

Call for Reservations 800.385.4000 or local Trenton Reservation No. 609.587.6600.
(Ask for reservation to the Chauncey Conference Center)

Princeton taxi information:
Nassau Taxi Stand: 609.924.1222 & 924.5040
AAA Taxi: 609.921.1177

Shuttle Bus:
The is a shuttle bus from the train station at Princeton or Princeton Junction for $5.00 each way. Call
the front desk, (609) 921-3600, to schedule a pick-up.

www.njcaanet.org
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Prefix:[ ]Ms. [ JMiss [ JMrs. [ JMr. [ ]Rev. [ ]Dr.

[ ] Other:
First name: M.1.: Last name:
Title:
Agency: Number of years on the board:
E-mail:

Telephone number:

A I have enclosed the $135.00 registration fee.

SPACE IS LIMITED. RESERVE YOUR SEAT TODAY.

Send the Registration Form and Fee to
NJCAA
900 Berkeley Avenue
Trenton, New Jersey 08618
Attention: Financial Retreat
by September 7, 2011

Thank you.
For additional information contact:

Vanessa M. Wilson, JD, vwilson@njcaanet.org
or

Adrian B. Booker, CSW, abooker@bookerics.orqg

Overnight accomodations can be made at the
Chauncey Hotel and Conference Center for 5119.00 per night.

Guests may make their reservations by calling the Chauncey Hotel and Conference Center
at (609) 921-3600 and requesting GNJ Community Action Associations rodp block

www.njcaanet.org
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